bestjob The Al-Ready Work Structuring Platform

bestjob is a work structuring and operational standardization platform based on the
Japanese patented concept of “Three-Layer Work Structuring (TWS).”
TWS organizes all work into the following three structured layers:

e Project
e Task
e CanToDo — Execution ToDo

This structure transforms even highly complex operations into clear and executable
workflows.

By structuring and organizing work, companies can achieve:

operational standardization

reduction of human error

prevention of delays and omissions

sharing of knowledge and operational know-how
improved workflow visibility

reduced management burden

support for less-experienced workers

stable operational quality

In bestjob, knowledge and operational know-how are embedded directly into workflows and
execution processes.

The system continuously accumulates operational knowledge, enabling workers to learn and
execute tasks while working.
In the future, Decision Rules can also be integrated into workflows to support:

operational judgment
conditional branching
exception handling
compliance checks
Al-assisted decision-making

In addition, “D-Rule” stands for “Digital Rule.”
The name reflects the concept of transforming traditionally analog operational rules, human
judgment, and practical know-how into efficient digital structures.

Because work is structured into executable units, bestjob is designed to support the Al era.
ToDo may eventually evolve into Al-readable operational commands, enabling future
integration with:

e Al agents
e workflow automation
e digital operations



e autonomous task execution

bestjob is not simply a task management system.
It is a platform for transforming human work into structured, shareable, and executable
operational intelligence.

Structure Work.
Reduce Errors.
Empower People.
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